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Accountabllity for health outcomes
IS a “3-way street”

Employer
Health
Employee . Plan/Provider
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Healthy

Organization

Total Value Total Return; Seven Rules for Optimizing Employee Health Benefits for a Healthier
and More Productive Wrkforce; Jack Mahoney, MD & David Hom (2006)
Institute of Health and Productivity Management (IHPM)


http://www.ihpm.org

Goals:
rther has a role

creased access

- Personal accountability
Quality of care

. Knowing your population

- U Healthy behaviors



'S focus Is the
oyer role In...

al accountability = communication

y behaviors = environmental supports



comfortab




means...

ee Surveys

S, PHAs, WBAs (Well-Being
ssments)

havior Change Programs
vironmental & Policy Changes

eal-time Program Evaluations



Guidelines/Road

for Wellnes:

all- and medium-sized employers to
c-health.uiowa.edu/HWCE/employer/best-

es: A Model for Action for employers, workers,

d policy makers (World Health Organization, 2010)
blichealth.uiowa.edu/HWCE/employer/health _workplac
HO.pdf

2 Wellness Program Roadmap (2 web pages 1. Steps 1 —
sources. Created by the University of lowa College of Public
ealthier Workforce Center for Excellence www.hwce.org

orksites Toolkit 2010
' Jdph.state.ia.us.iowansfitforlife/common/pdf/healthy work
_toolkit.pdf

ess Council of lowa http://www.welcoa.org/freeresources


http://www.public-health.uiowa.edu/HWCE/employer/best-practices.html
http://www.public-health.uiowa.edu/HWCE/employer/best-practices.html
http://www.public-health.uiowa.edu/HWCE/employer/best-practices.html
http://www.public-health.uiowa.edu/HWCE/employer/best-practices.html
http://www.public-health.uiowa.edu/HWCE/employer/best-practices.html
http://www.publichealth.uiowa.edu/HWCE/employer/health_workplaces_model-WHO.pdf
http://www.publichealth.uiowa.edu/HWCE/employer/health_workplaces_model-WHO.pdf
http://www.publichealth.uiowa.edu/HWCE/employer/health_workplaces_model-WHO.pdf
http://www.publichealth.uiowa.edu/HWCE/employer/health_workplaces_model-WHO.pdf
http://www.hwce.org
http://www.idph.state.ia.us.iowansfitforlife/common/pdf/healthy_worksites_toolkit.pdf
http://www.idph.state.ia.us.iowansfitforlife/common/pdf/healthy_worksites_toolkit.pdf
http://www.idph.state.ia.us.iowansfitforlife/common/pdf/healthy_worksites_toolkit.pdf
http://www.idph.state.ia.us.iowansfitforlife/common/pdf/healthy_worksites_toolkit.pdf
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Priorities

‘/Strategy and Incent
‘/Annual Schedule

® Probably coi
enrollment




Two Circles of
Wellness Communi |

1. inner Circle
d. Organization-level planning
b. Data review
C. “Employer stuff’
2. Employee Circle
A. (Multiple) warnin

b. Instructions (V
C. Whattodo |
d. Status upde




Even the wellness participants who
live here should have a clue

o 7
e




Employee
Communicati

1. Confidentiality — let
ways 4

2 . SIX degrees
(from your

3 ."Pre-sell” \
participati

4 . Timelin



Employee
Communicatl

5.Benefits Linkage
6 . Tact

{ .Redundanc
8 . Other




For those interested In learning more
about tobacco cessation class
(chew or smoke)

A first class with no commitment will be held on the
afternoon of (6-8 weeks later) in the hidden
conference room near the cafeteria. Coffee will no
longer be available, but dining services will leave
iIced drinks and snacks. To learn more, please call
our friendly and personal provider directly at




"Click Here

blood screen timeslot between 5 & 10am on

ete instructions on fasting and what to expect are
. lovicer s website, Measurements of all

blood pressure, height, weight, and waist) will be done
y In the privacy of the locker room. You will be handed
sures on a slip of paper to use in your HRA. Blank slips,
nature line for your physician, are available for you to take to
ersonal physician, should you prefer.

have scheduling conflicts, concerns, or guestions, please call
. 15 ato641-821-9681.

arehouse employees, a special alternate screening has been
ranged for you on 5/27/11, to coincide with training day. Chris, the
pervisor, will provide details at your next pre-shift meeting.



'Coordinators, take heart:
Healing In Progress

It's often "open season” on wellness. Why?
*Who's “department” is it? Safe to poke fun...?

®*Wellness is set aside as something all the
employees are evaluating and experiencing at the
same time.

®*The frosted brownie phenomenon. (“1, too, eat
cake.”) and

®The other thing....



Wellness Fulfillment
for Recelpt of Incentives

® Requirements for fulfillment may cumulate

year to year (so you may make the point that

it's practical to get on board now and get
used to the routine)

® Results — based: individual must meet a
number

® Process — based: individual must participate
fully



Coaching Continuum

P
Use of Medical
& Health Care

.
Managing
Conditions

Risk Factors
(Pre-conditions)




The Art of Worksite
Wellness Programming

Use of Medical
& Health Care

—

Managing
Conditions

x
Risk Factors

(Pre-conditions) l Behaviors




How aggressive is ag:

, What levels of improvement to
vioral, & medical self care do we
e needed to fulfill the business goals
) a wellness program?”

do we know about how to get there?

e of Survelillance, Epidemiology, and Laboratory
Ices; Behavioral Risk Factor Surveillance System;

R /AwWw.cdc.gov/brfss/index.htm

owa Governor's Council on Physical Fithess &
utrition http://www.healthyiowa.gov/

National Association for Health & Fithess
nttp://www.physicalfitness.org/



http://www.cdc.gov/brfss/index.htm
http://www.healthyiowa.gov/
http://www.physicalfitness.org/
http://www.physicalfitness.org/

mmary

ellness programs provide opportunities to interact
re healing.

riodically revisit responsibilities on the 3-way street of

ns from your participants.

ng-term perspective via annual status checks, but maximize
rm benefits via a process orientation for your employees.

nsparent when it comes to expressing corporate cost-control
e (about oncel/year).

light confidentiality & discretion (all year long).

efully edit for tact, clarity, & the ears of all potential participants in
ur population.



Questions?

dson Ramsey

nandgreencoaching.com

Ss line: 641-821-9681

ndgreencoaching.com



mailto:coach@leanandgreencoaching.com
http://www.leanandgreencoaching.com

