2= JourneyWell’

by HealthPartners-

Building Confidence through Measurement:
ROI Follows Health and Productivity

Nico Pronk, Ph.D.

VP and Health Science Officer, JourneyWell
HealthPartners

Minneapolis, MN

HealthPartners Research Foundation
Harvard School of Public Health




Agenda

e Gaining confidence in workplace health
metrics
 JourneyWell's 4-Step Approach
— Design
— Experience
— Health and Productivity
— ROI and Affordability

e Conclusions

2= «
= JourneyWell ,
by HealthPartners-




Gaining Confidence...

e Partnering with employers demands a
measurement methodology that involves

— Transparency
—Reasonableness
—Plausibility
—Mutual agreement

 Informed acceptance of results will
Increase confidence in the measurement
and metrics used

2= «
zi JourneyWell \
by HealthPartners*




Partnerships

“Together we can
accomplish what
neither of us can do
alone.”
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. Co_mprehe_nsive h JOU rneyWe| I ’S
! personcentric 4-Step
’ Approach

e Participation
» Satisfaction
e Willingness to refer

DESIGN

EXPERIENCE

 Modifiable behavior
e Quality of life
e Human performance

HEALTH &
PRODUCTIVITY e Reduced Utilization

 Productivity improvement
 Cost-effectiveness
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e Comprehensive
*  Evidence-informed
e Person-centric

Design

Comprehensive, multi-component (population-based)

— Health education (awareness/behavior change)

— Supportive environment (physical/social)

— Integrated into organization’s structure (budget/staff/facilities)
— Linkage to related programs (EAP/safety/work-life balance)

— Worksite screening programs (health assessment/biometrics)
Evidence-informed

— Direct connection to evidence of effectiveness

Person-Centric
— Engaging, participatory, user-friendly
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e Participation

L Wi oretr J Experience

Based in part on the Real lowans Research Initiative

Few small companies report offering wellness programs
and, when they do, they typically offer fewer program
options

Nearly 2/3 large companies report offering wellness
programs

Large companies are more likely to offer comprehensive
programs

Comprehensive programs are associated with higher
likelihood for positive ROI
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e Quality of life

e Human performance
HEALTH &

PRODUCTIVITY

«  Modifiable behavior ]

Health Outcomes

Population-Based

T . ° Task Force recommends
, . F - HA/biometrics with feedback plus
Preventive Medicine health education and other

programs (comprehensive, multi-

Supplement to American Journal of Preventive Medicine

What Works in Worksite Health Component) based on outcomes:
B —— — Tobacco use

T S — Physical activity
ST Coctayfainake

— Blood pressure
— Total cholesterol
— Summary health scores
AP T — Absenteeism
— — Health care services use
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e Quality of life
e Human performance

HEALTH &

«  Modifiable behavior ]

Health Outcomes

Population-Based

PRODUCTIVITY

* Population-based results drive overall program impact
2009 Average Program Impact
0 2009 Change Score
20 168 MHPS
0
E s
(o) . . {
o 86 0 200 400 600 800 1000
@ 10 ~~ —~— —
3 &5 5 THPS
n
0 : : eTotal Health Potential Score (THPS) is sum of
all sub-scores (max. 1,000 pts)
THPS MHPS QOLS
*Modifiable health potential score (max. 512 pts)
Data based on 2009 program experience among 23 -Quality of life score (max. 146 pts)
companies with a well-defined, comprehensive program
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e Productivity improvement

¢ Reduced Utilization
* Cost-effectiveness

ROI Outcomes

Direct and Indirect Costs

e Direct Costs

— Impact of health improvement Average Health Care Costs by Health
Potential Score Tertile and Age

on health care costs

— Using the MHPS and the

QOLS, we created a ii;ggg: ]
modifiable summary score $e,ooo-?
(MSS) that reflects impact of zf;;ggg:?
the programs on outcomes 830001~
$2,000-/

that are changeable $1,000
$0 —

T T T T T T T T T T T T T
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

In 2009 dollars, every additional
point in the “Modifiable — C
Summa_ry Score” was worth Health care costs are not equally
$13.47 in lower health care distributed across the population

costs in 2010
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* Modifiable behavior
e Quality of life
*  Human performance

HEALTH &

PRODUCTIVITY

Productivity Outcomes

Excess Productivity Loss
expressed as $ per person per year (PPPY)

$4,000 $3,447

$2,063

$2,000

$0
Quintile 1
(0-355)

Quintile 2
(356-400)

Quintile 3
(401-430)

Quintile 4
(431-461)

Population-Based

Modifiable Health Potential Score (MHPS)

Quintile 5
(462-520)

Excess Productivity Loss
expressed as $ per person per year (PPPY)

$20,000
$10,000
$0
Low Risk Moderate High Risk Disease/
Risk Well
Managed

Risk Continuum for Diabetes and Heart Disease

$15,410

Disease/ M= ¢
Managed by HealthPartners*




e Productivity improvement

¢ Reduced Utilization
* Cost-effectiveness

ROI Outcomes

Direct and Indirect Costs

MHPS by Quintiles Weight (BMI)
$4,000 - $5,000 -  |ndirect Costs
o 000 - — Impact of health on
62,500 - e productivity outcomes
$2,000 - ggggg — Using the HA, we integrated
$1.500 1 $1.500 - the WPAI to capture
$1$z‘;g el indicators of absenteeism
5 . $0 - <s £ 8 o and presenteeigm to reflect
QL Q2 Q3 Q4 Q5 5 3 § % 3 overall productivity
> 2 8 2 — Productivity is expressed as
© ? health-related excess costs
based on an average salary
Average per employee per yea:: g;czeos%ghealth-related productivity loss: Of $50’OOO per year
Full population (N=21,758) total il(cGez?sls health-related productivity loss:
$36,368,041
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By Katherine Baicker, David Cutler, and Zirui Song

Workplace Wellness Programs Can

Generate Savings

ABSTRACT Amid soaring health sp

g, there is growi in

waorkplace disease prevention and wellness Mamstoi;lmhealﬂi
and lower costs. In a critical meta-analysis of the literature on costs and

savings clated with such p

we found that medical costs fall

by about $3.27 for every dollar spent on wellness programs and that
absenteeism costs fall by about $2.73 for every dollar spent. Although
forther exploration of the mechanisms at work and broader applicability
of the findings is needed, this return on investment suggests that the
wider adoption of such programs could prove beneficial for budgets and
productivity as well as health outcomes.

n anenvironment of sparing health care
spending, policymakers, insurers, and
employers express growing interest in
methods of im proving health while low-
ering costs. Much discussion has taken
place about investment in disease prevention
and health promotion as a way of achieving bet-
ter health outcomes at lower costs. President
Barack Obama has highlighted p tion as a

tive and miss fewer days of work. These benefits
may accrue at least partidlly to the employer
(such as through improved ability to attract
workers), even if the primary benefits accrue
to the employee.

These factors may motivate the increasing in-
terestin such programs among employers—and
especially large employers. In 2006, 19 percent

feswith 500 4

central component of health reform, as have ma-
jor congressional reform proposak® Work-
placebased wellness programs, which could af-
fect prevention, have been showcased in these
reform proposals, the popular press, and con-
gressional hearinge ™

This enthusiasm for workplace programs
stems in part from the fact thatmore than 60 per
cent of Americans get their healthi ov-
erage through an employment-based plan® as
well as from the recognition that many employ-
ees spend the majority of their waking hours in
the workplace—which makes it a2 natural venue
for investments in health. There are several rea-
sons that employers might benefit from invest-
ments in employee wellness, First, such pro-
grams might lead to reductions in health care
costs and thus health insurance premiums. Sec-
ond, healthier workers might be more produc-

offering wellness programs, while a 2008 survey
oflarge mamifacuring employers reported that
77 percent offered some kind of formal health
and wellness program.™ Consistent with the evi-
dence presented below, small firms seem slower
to offer such programs, and many of the pro-
grams offered are still quite limited in scope.”
Several well-publicized case studies have sug-
gested a positive return to employers’ invest-
ment in prevention. For every dollar invested
in the program, the employer saves more than
the dollar spent. The Citibank Health Manage-
ment Program reported an estimated savings
of $450 in medical expenditures per dollar
spent on the program.” Studies from the Cali-
fornia Public Employees Retirement System
(CalPERS), Bank of America, and Johnson and
Johnson have similarly estimated sizable health
care savingsfromwellness programs " Despite
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ROI LITERATURE

REVIEW

Baicker K, Cutler D, Song Z.
Workplace Wellness Programs Can Generate Savings.

Health Affairs (Millwood). 2010; 29(2). Published online 14 January 2010.

Systematic review and meta-analysis

Conclusion:

Worksite health promotion programs can
generate positive ROI for medical- and

absenteeism-related savings:
medical: 3.27 : 1
absenteeism: 2.73 : 1
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Conclusions

4 Steps:

Program design is based on evidence of effectiveness
Excellent experience shows up as participation and satisfaction
Health improvement and productivity impact are documented
ROI can be estimated

Deliberation of results:

Reasonableness, Plausibility, Transparency and Mutual Agreement

In the approach and methodology generates

— Confidence in the results
— Acceptance of results
— Willingness to (continue) to invest in programs
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Thank You!
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