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Dear Colleagues,

We are pleased to provide you with tlasnualreport of the research and educational activities
of the Center for Health Policy and Research (CHPR3.year we have added highlights to this
report on sample projects and publications in the Center.

This report provides descriptions of th8 Rinded research projects housed in the Center.
Affiliated with CHPR are 13 Center Associates, including faculty in the Department of Health
Management and Policy and other Principal Investigators who use CHPR as their base for
research activities. CHR&sedprojects provided dary suppot to an additional 22 Center
Affiliates and 185raduate Research Assistants. Also listed are other research projects, housed
outside CHPR, that support Center Associates. We have liste® théoBcationsand 28
presentatons during 2007 involving our Center Associates

The Center supports the Department of Health Management and Policy doctoral program and
offers weekly educational activities. This annual report lists the Seminar Series, Research
Updates, and Methods Woskop presentations during 280 We also listhe 3 publications

during 200&hat were ceauthored by HMP doctoral students and several that are forthcoming.

As you will see from this report, the CHPR Associates, Affiliates, and Graduate Research
Assistantsare actively engaged in important woltccused orhealth policy and research issues.
We enjoy sharing news of our research and educational activities and hope you find this report
interesting

Sincerely yours,

Marcia M. Ward, Ph.D.
Director
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CENTER ASSOCIATES*
Rachel Anderson, Ph.D. Samuel Levey, Ph.l
Christopher Atchison, M.P.A. Lawrence Prybil, Ph.L
James Bahensky, M.S. Tanya UderHolman, Ph.D
Barry Greene, Ph.D. Thomas Vaughn, Ph.l
Jason Hockenberry, Ph.D. Marcia Ward, Ph.D
Brian Kaskie, Ph.D. George Wehby, Ph.L
Donna KaterBahensky, M.S. Fredric Wolinsky, Ph.L

*Center Associates include faculty in the Department of Health Management and Polic
others who are principal investigators on research projects based i@émer for Health
Policy and Research.

CENTER AFFILIATES **

Alison Amendola Department of Health Management and Polic
Hyonggin An, Ph.D. Department of Biostatistics

Elizabeth Chrischilles, Ph.D. Department of Epidemiology

John Geweke, Ph.D. Department of Economics

Tim Gutshall, M.D. lowa Foundation for Medical Care

Loreen Herwaldt, M.D. Department of Internal Medicine

Michael Jones, Ph.D. Department of Biostatistics

Mark Koepke lowa Foundation for Medical Care

Jeff Murray, M.D. Department of Pediatrics

Robert Ohsfeldt, Ph.D. Texas A&M University

Claire Pavlik, Ph.D. Department of Geography

James PrigePh.D. Department of Health Management and Polic
Gary Rosenthal, M.D. Department of Internal Medicine

Diane Schaeffer Department of Health Management and Polic
Linda Snetselaar, Ph.D. Department of Epidemiology

Marita Titler, Ph.D., R.N. College of Nursing

Kelli Vellinga, R.N. lowa Foundation for Medical Care

Rujuta Vidal Department of Health Management and Polic
Douglas Wakefield, Ph.D. University of Missouri

Robert Wallace, M.D., M.Sc. Department of Epidemiology

Laurie Walkner Institute for Public Health Practice

Kara Wright Department of Epidemiology

**Center Affiliates include faculty and staff who recea@ortion of salary support from
research projects based in the Center for Health Policy and Research.
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GRADUATE RESEARCH ASSISTANTS ***

Suzanne Bentler Department of Health Management and Policy
Janet Benton Department of Health Management amblicy
Beth Cook Department of Health Management and Policy
Nicole Dehning Department of Health Management and Policy
Ammon Fillmore Department of Health Management and Policy
Li Liu Department of Biostatistics

Troy Mills Department of HealttManagement and Policy
John Nganga Department of Health Management and Policy
Kwame Nyarko Department of Health Management and Policy
Maksym Obrizan Department of Economics

wSo6SOO0F hQw2dzN] S Department of Health Management and Policy
Qian Qiu Departmentof Health Management and Policy
Lance Roberts Department of Health Management and Policy
Smrui Vartak Department of Health Management and Policy
Matthew Wyatt Department of Health Management and Policy

***Graduate Research Assistants are studentsastersand Ph.D. programs who receive ¢
portion of salary support from research projects based in the Center for Health Policy ar
Research.
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RESEARCH PROJECTS WITH CHPR ASSOCIATES AS PRINCIPRDRSVESTIC

Rachel Anderson, PhD (PI)
. Evaluation of MultDimensional Treatment Foster Care
. Tanager Place
: Direct Funds$3,704 Funding Period2007- 2008
This project evaluates Mulbimensional Treatment (MDT) Foster Care. Evaluation components include
: clinical, social and environmental outcomes of children and their families, the quantity and quality-aft out
home placements, MDT family foster care retention and satisfaction, and mental health service utilizatic

- Division of Mental Health and Diséity ServicesTechnical Assistance: Policy Briefs & Data Analysis

- lowa Department of Human Services

- Direct Funds$131,545| Funding Period2007- 2008

- This project involves participationintheRRS A A 3y 2 F (1 KS OKAf R NBwA Bysteeriyy
committee membership, conducting data analyses relative to current trends in service delivery, and the
RS@St2LIYSylt 2F | gKAGS LI LISNI 2y GKS KAadzaNE 27
- managed behavioral health care.

Barry Greene, PhD (PI)
Hospital Leadership Quality Assessment: Building a Technical Assistance Program for Hospital Quality
- Improvement
- Commonwealth Fund
ColnvestigatorsSamuel LeveyThomas Vaughn
- Direct Funds$457,519 Funding Period2008¢ 2010
The project aims to establish and support Technical Assistance Protocols (TAP) derived from the Hosp!
‘[ SFRSNEAKAL) / 2tftF 02N 0ABSQa al 2aLIAdFt [ SI RSNBRKA

Brian Kaskie, PhD (PI)
The Development of an EBP Model of Sealwery for Older Adults with Mental Ilinesses
- lowa Department of Human Services
- Direct Funds$72,081| Funding Period2006- 2008
The goal of this work contract is to initiate a planning process that leads to the development and evalua
- anevidencebased practice for older adults with mental illnesses who present in primary health care sett

- lowa Coalition on Mental Health and Aging (4th Phase)

- lowa Department of Human Services

- Direct Funds$111,941| Funding Period2006- 2008

This project is a continuation of the lowa Coalition on Mental Health and Aging (ICMHA) efforts. The go
- the contract is to build on the existing efforts of the coalition. This phase continues to include staff supp
- ICMHA efforts.



Centerfor Health Policy and Research 2008 Annual Report page4

HMP Faculty Develop Hospital Leadership
Quality Assessment Tool

Ask any health care executive whether he or she cares about quality improvement within their
organization, and you will likely hear an unequivocal, emphatic affirmative response. Yet does
executive commitment to quality translate into measurable cutcomes? For Professor Sam Levey,
PhD, this gquestion provided the impetus for a stream of research that has captured the interest of
researchers and practitioners across the country.

In order to gather some preliminary data about the relationship between hospital leadership and
performance, Dr. Levey and his colleagues, including HMP alum Mark Koepke(JD, MHA), conducted
interviews with 96 hospital executives (i.e., CEOs, CMOs, and governing board members) in 18
community hospitals. This research indicated a gap between executive rhetoric on the importance of
quality initiatives and actual execution of activities designed to support quality performance activities.
This research, conducted in 2004-2005, was published in Journal of Patient Safety.

This research was very timely as a variety of initiatives at the national level focused attention on the
importance of leadership engagement on quality. In concert with this work, researchers from the
Department of Health Management and Policy (HMP), including Dr. Levey and Dr. Thomas Vaughn,
Ph.D., developed a web-based survey that was completed by 413 health care executives working in
eight states. This research indicated that when a board: 1) spends more than 25% of its time on
quality issues; 2) receives a formal quality performance measurement report; 3) bases senior
executives’ compensation partially on performance; and 4) interacts with hospital staff on quality
issues that the hospital will experience better outcomes.

In 2006, realizing the potential importance of this research for health care organizations of all sizes,
the Hospital Leadership Collaborative (of which researchers in HMP were an integral part) created a
public-private partnership to develop a self-assessment tool that could be used to help hospitals
improve quality through enhanced leader engagement. This tool, known as "The Hospital Leadership
and Quality Assessment Tool” (HLQAT), has the potential to make a significant contribution to the
field.

The HLQAT, noted Dr Levey, helps hospitals obtain “a thorough self-assessment of its strengths and
weaknesses. It's basically an instrument that gives hospitals the opportunity to conducta SWOT
analysis on quality.”

These researchers quickly realized that simply identifying the organization's strengths and
weaknesses is only the first step in the process. If they were truly committed to helping hospitals
achieve their quality improvement goals they must help them develop strategies to bridge the gap
between the current and desired situation. A 2-year, $458,239 grant from the Commonwealth Fund
has provided these researchers, joined by Professor Barry Greene, Ph.D. the opportunity to do just
that.

This grant funding has allowed Drs. Levey, Vaughn, and Greene 1o focus on developing Technical

Assistance Protocols (TAPs), essentially an on-line toolkit to bridge gaps in performance identified by
the HLQAT. The final phase of this project will evaluate the entire process.

Barry Greene, PhD, Department Head and Professor

Samuel Levey, PhD, Gerhard Hartman Professor
Thomas Vaughn, PhD, Associate Professor and Director of Masters Programs
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Brian Kaskie, PhD (P(tont.)

The Development of an EBP Model of Service Delivery for Older Adults with Mental llinesses

lowa Department of Human Services

Direct Funds$29,975| Funding Period2007- 2008

This project is a continuation of a previous awafdhe goal of this work contract is to initiate a planning
process that leads to the development and evaluation of an evidéased practice for older adults with
mental illnesses who present in primargdith care settings.

Lawrence Prybil, PhD (PI)
Studying Governance in Community Healthcare Systems
. W. K. Kellogg Foundation
- Colnvestigator:Samuel Levey
Direct Funds$237,000| Funding Period2006- 2008
This study examines governarsteuctures, practices, and culture in a group of fmofit community health
aedaidsSvao LG O2YLI NBa (KS SEA&GAY3 aiGNUzOG dzNB & =
. the nonprofit field.

. Baseline Survey of Governing Board8émmunity Healthcare Systems

- Grant Thornton LLP

- Colnvestigator:Samuel Levey

- Direct Funds$36,000| Funding Period2006- 2008

This grant supports a mail survey of the CEOs of 201 nonprofit community health systems. The purpos
“obtainthe/ 9 h Qa LISNBLISOGA@®Sa 2y GKS adNH2Gdz2NBEZ LINI O
- compliments a related project funded by the W.K. Kellogg Foundation.

| Promoting Wellness and Reducing Obesity Among Children

Principal Financial Group Foundation

Colnvestigator.Linda Snetselaar

Direct Funds$250,000| Funding Period2008¢ 2013

Funds are to provide resources to support the collaborative efforts of the College of Public Health and t
communities of Muscatine and Fort Dodge in the evaluatiboommunitybased initiatives directed at
attacking obesity and promoting health of children in those communities. The goal is to create national |
of evidencebased, communitywide programs that can be replicated in other communities.

Tanya UderHolman, PhD (PI)
~Activate lowa: Connecting Resources to Enhance the Health and Wellness of lowans
- Wellmark Foundation
. Direct Funds$10,000| Funding Period2007- 2010
- The project goals include: yLINE @S G KS KSIHf GK 27 dtizesfoc@sad eduavorialzy
. programs; 2)dentify grassroots resources to enhance and benefit commity-based initiatives; and 3)
- promote a collaborative, linked and sustained approach based on a-freaecommitment.




