Dear Tricia, 
[bookmark: _GoBack]During the week of May 16-20, 2011 VA Central Iowa Health Care System will be conducting a series of exercise activities associated with its role as a National Disaster Medical System (NDMS) Federal Coordinating Center.  The NDMS is a component of the National Response Framework that combines federal and non-federal medical resources into a unified response to support local and State health and medical needs following a catastrophic disaster.  As a NDMS Federal Coordinating Center, VA Central Iowa Health Care System is responsible for establishing community partnerships, developing operational plans and associated capabilities necessary to receive evacuated disaster victims requiring hospitalization into Des Moines and transporting them to community hospitals for care.
The exercise is being held in conjunction with the “National Level Exercise 2011”, a mutli-state, multi-federal agency exercise designed to support regional planning, to prepare for, respond to and recover from a catastrophic earthquake in the New Madrid seismic zone.  During the exercise VA Central Iowa Health Care System will implement operational activities to progress from NDMS alert to activation to the actual receipt of simulated patients evacuated from the Missouri disaster area.
 
On Thursday, May 19, VA Central Iowa Health Care System will establish a NDMS Patient Reception Site at the 132d Fighter Wing, Iowa Air National Guard, and conduct a series of full-scale patient reception exercise activities.  The “main event” will be the arrival of a military C-130 aircraft transporting simulated earthquake victims (mannequins) to Des Moines.  Locally the goal is to assemble a group of 60 “patient volunteers” that will represent these plus additional earthquake victims.  The patient volunteers will be triaged and processed by a medical reception team at the 132d Fighter Wing and transported by ambulances to Des Moines area hospitals.  The hospitals will, in turn, implement portions of their mass casualty reception plans to receive and triage the incoming patient volunteers.
 
The VA is currently seeking volunteers to serve as a group of 60 simulated patients.  While the exercise timeline is still being finalized, it is anticipated that volunteers will be needed from approximately 1:00 p.m. – 7:00 p.m.  Estimated time of arrival for the aircraft is 3:00 p.m.  It is also anticipated that volunteers will be moulaged with bandages, splints, etc to represent injuries sustained in the earthquake.
 
The Safeguard Iowa mission statement emphasizes strengthening the “capacity of the state to prevent, prepare for, respond to, and recover from disasters through public-private collaboration”.  While the NDMS is federally based, it also has public-private collaboration at its foundation.  Local NDMS patient reception capabilities are built around community resources, e.g. hospitals, Emergency Medical Services, Red Cross, Salvation Army, State and County emergency response organizations.  While exercise activities are NDMS focused, there are several associated components that will exercise community and hospital mass casualty plans.  As “patient volunteers” Safeguard Iowa Partners will be provided first hand insight and an educational experience into the community’s mass casualty response capabilities.
If you are interested to serve as a volunteer for the exercise please register before April 1, 2011. 
Thanks and if you have any questions please contact Mike Peters at 515.699.5863 or michael.peters@va.gov.
Safeguard Iowa Partnership 
Follow Us: 
Website: www.safeguardiowa.org
Twitter: www.twitter.com/safeguardiowa
Facebook: http://www.facebook.com/SafeguardIowa 
 
Safeguard Iowa Partnership is a 501c3 nonprofit involving government, private-sector, higher education and nonprofit organizations. Our mission is to strengthen the capacity of Iowa to prevent, prepare for, respond to and recover from disasters through public-private collaboration. 

