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UNIVERSITY OF IOWA PUBLIC HEALTH STRIKE FORCE
COVID-19 Public Health Workforce

Strike Force Grant Narrative Report
Report Date: June 2022

The UI CPH Strike Force is currently considered an unofficial student organization. Forms have been submitted to establish the Strike Force as a non-credit course in the College of Public Health.

Position Hire Date and 
Job descriptions are on the p:drive
Positions: 
· Faculty Sponsor: Bonnie Rubin started October 2021.
· Program Coordinator: Tricia Kitzmann started on February 28, 2022. 

Strike Force Team Meetings
1st meeting March 6, 2022, at the Hardin Library from 4-6 PM. The team meets twice a month.  The team continued to meet every other week same time same location through Spring Semester. The team met a total of four times during the Spring Semester. The last meeting was a BBQ to celebrate the team and their accomplishments. The team plans to meet on the 1st and 3rd Tuesday evenings from 5-7 PM starting May 31st during the summer and will reevaluate Fall Semester to determine the best day and time to meet. The team will continue to meet twice a month. The Strike Force currently has 16 members, with an average of 8 students attending meetings.

Summaries of Strike Force meeting can be found on p:drive: P:\Centers\IPHP\Strike Team\Meetings\Spring 2022 Agendas & Summaries

Exercise: Tabletop, Functional Full Scale:
•	April 3, 2022: Incident Command Tabletop Exercise

Required Training and Certifications: This will be ongoing. The expectation is that new members will have completed all online courses within 60 days of joining the Strike Force.These required trainings and exercises will help ensure that the Strike Force is capable of responding to public health emergencies.
The FEMA and HIPAA courses are on-line. 
· FEMA - Emergency Management Institute (EMI) Course | IS-100.C: Introduction to the Incident Command System, ICS 100
· FEMA - Emergency Management Institute (EMI) Course | IS-200.C: Basic Incident Command System for Initial Response, ICS-200
· FEMA - Emergency Management Institute (EMI) Course | IS-800.D: National Response Framework, An Introduction
· Home - CDC TRAIN - an affiliate of the TRAIN Learning Network powered by the Public Health Foundation
· HIPAA - This is the CDC TRAIN site
· September 2022 CPR/1st Aid/AED
· This training will be held twice a year for new team members.
Certificates on p:drive: P:\Centers\IPHP\Strike Team\Forms

Future Trainings: 
Additional trainings will help prepare the Strike Force to assist with other public health events that required a surge in need for a short period of time.  These types of events are usually planned events. 
· [bookmark: _Hlk105437457]June 2022: PrepWise: The Disaster PrepWise program helps older adults, and their families take the time before an emergency to plan so they can remain healthy for survival at home, in a shelter, or elsewhere in the event of an actual emergency.
· Fall 2022 - Ongoing Community Emergency Response Team (CERT)
· October 2022 - Stop the Bleed

Marketing and Outreach:
Past Outreach Connections:
· January 2022 IDPH Regional Contractor Meetings, Presentations by Bonnie Rubin and Laurie Walkner, Total Contacted: 120
· January 2022 State Hygienic Laboratory – Bonnie Rubin working with Drew Fayrem and Dr. Cass
· April 2022 Follow-up with Region 5 IDPH Regional Contractor Meeting, Bonnie Rubin, Bonnie Butler, Mary Kosobucki and Tricia Kitzmann
· April 2022 United Way of Johnson and Washington Counties by Bonnie Rubin and Tricia Kitzmann
· May 2022 ISU Extension – Emergency Management by Bonnie Rubin and Tricia Kitzmann
· Future Meeting will discuss possibilities of joint efforts with students across the state.
· May 2022 Johnson County Public Health, Johnson County Emergency Management discussion of CERT, MRC, MRC Rise and Strike Force – Laurie Walkner and Tricia Kitzmann
Future Outreach Connections:
· June 2022, United Ways of Iowa
· This connection will provide various United Ways across the state information about the Strike Force and projects they could possible assist with either with the COVID-19 vaccine funding and other United Way and IDPH partnership projects.  
· June 2022, University of Iowa Emergency Management
· Discussion on Strike Force Team and working with the U of I EMA.
· Summer 2022 Community Pantries and Food Banks
· Discuss how Strike force can assist with Food Insecurity and assisting with large harvesting projects.
· Fall 2022 Regional HLSEM Meetings
· Share information about the Strike Force and how local EMAs can work with their LPHA to access the Strike Force during emergency situations. 
· Fall 2022 PHEP / HPP Regional Meetings
· Share information about the Strike Force and how local EMAs can work with their LPHA to access the Strike Force during emergency situations. 
· Discuss possibly projects the Strike Force could assist PHEP/HPP funded agencies
Strike Force Team Projects:
Past projects:
· Creation of Logo
· Creation of Signup Genuis for Strike Force projects, events and training opportunities

Future projects:
· Fall 2022 
· Creation of Strike Force social media page
· Update Strike Force Website
· Create Strike Force t-shirt design
· Create job description for Chair, Vice Chair, Secretary positions
· Create section leads

[bookmark: _Hlk104284113]Completed Field Experiences:
January 2022
State Hygienic Laboratory COVID-19 Surge Capacity Response
State Hygienic Laboratory, Coralville, Iowa
48 student volunteers, 9 students assigned
Report: P:/Centers/IPH/Strike Team/Projects/SHL COVID Deployment/SHL Strike Force Response Data

March 14-18, 2022
Spring Break at Iowa Lakeside Laboratory, Milford, Iowa
Lakes Regional Healthcare, an Avera Partner
[bookmark: _Hlk98322797]Iowa Lakeside Laboratory: Regents Resource Center
3 Students participated
Report: P:\Centers\IPHP\Strike Team\Lakeside Lab Trip Spring 2022

April/ May 2022 
Dickinson County Public Health Literature Review: Transportation, Mental Health, and Oral Health
P:\Centers\IPHP\Strike Team\Projects\Dickinson County Literature Review

Thank you video: https://youtu.be/I-U6-9Kqn20 

Future Field Experiences:
Summer 2022: Fayette County Public Health: CHA survey collection and outreach
· An lessons learned will be created to help market the benefit to have the Strike Force available to assist with short term high surge planned projects, such as the qualitative and quantitative data for a county or hospital CHA. 
July 2022: Project A.W.A.R.E.
Summer 2022: Johnson County Public Health Community Assessment for Public Health Emergency Response (CASPER) Survey Collection.
Summer 2022: PrepWise Survey Assessment Collection.
Fall 2022: Harvesting events for various food pantries in Johnson County. 
Fall 2022: Develop Process to Assist with COVID -19 AAR Development
Fall/Winter 2022 Develop Process to Assist with CHA Qualitative and Quantitative Data Collection process
Fall/Winter 2022 Develop Exercise & Training Schedule to post for Strike Force Team to participate in local public Health and EMA tabletops, functionally and full-scale drills.  

Upcoming Cross Training Opportunities: Summer/Fall 2022
Johnson County Public Health Medical Reserve Corps (MRC) Rise
· [bookmark: _Hlk105437810]Strike Force trained through MRC should be able to assist with any MRC across the state.  
· A meeting with IDPH to discuss the number of MRC’s across the state
Johnson County Community Emergency Response Team (CERT)
· Strike Force trained through MRC should be able to assist with any MRC across the state.  

Strike Force Recruitment: Recruitment will be an ongoing activity.  
Spring Semester 2022 – students involved with SHL COVID-19 project 
Summer Semester 2022 – invite to all College of Public Health students
Fall Semester 2022 – invite other Health Sciences
TBD – Other Colleges at University of Iowa
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